
ADP/QM-Focused Hybrid Course Design Workshop Winter 2016 
  

Tentative Workshop Topics/Agenda 

January 13, 2016 

10 a.m. - 4 p.m. 
Engineering-023 

  
  
10:00 a.m. Welcome/Introductions  
Announce new Instructional Technology Group on myUMBC 
 
10:10 a.m. Overview of Course Design Models  
NCAT with focus on fully online & hybrid/blended 
 
 10:15 p.m. ADP Tracks Overview 
Skill Builder/Course Designer/Quality Booster 
 
10:20 a.m. QM Overview  
Background/Rubric 
 
10:45 p.m.Course Design: Critical Elements of Alignment  
Objectives/Content/Assignments/Assessments 
  
11:30 p.m. Partner exercise  
Review objectives/assignment/assessment alignment & provide feedback (Holly) 
  
12:00 p.m. Working Lunch – Hybrid Panel & Overview of Additional Training 
Opportunities 
  
Quality Matters   
EDUCAUSE Learning Initiative  
Online Learning Consortium  
 
1:00 p.m. Content Creation/Access/Management  
  
Box   
Content Collection  
Content Accessibility/ UDL  
Adaptive Release  
TechSmith Relay 
  
2:00  p.m. Communication Tools and Engagement Strategies 
          



Discussions/VoiceThread  
Collaborate  
Clickers  
  
  
2:50 p.m. Assessment Strategies 
  
Blackboard Assignment/Assessment Tools (Random Quiz Generation, SafeAssign, etc.)  
Grade Center  
Achievements   
Respondus Lockdown Browser/Respondus Monitor   
 
 
4:00 p.m. Departure 
  
  
 


